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COLLECTIVE INTELLIGENCE, 
DIFFERENT GEOGRAPHIES, 
REAL RESULTS

>
Need: A British-origin company, 
one of the oldest and most 
prestigious toy brands in 
the world, contacted us to 
implement new store concepts. A 
comprehensive concept booklet 
prepared by a U.S.-based design 
company was shared with us, 
requesting evaluation regarding 
the manufacturability and pricing 
of the products aligned with the 
design.

From technical interventions that make designs manufacturable to 
rapid solutions developed by taking responsibility in times of crisis; 
from internationally inspired concepts to prestigious projects—
these works are clear indicators of the long-term, trust-based 
relationships we have built with our business partners.

Global Retail Project of 
One of the World’s Most 
Established British Toy 
Brands

Analysis:  After a detailed review of the 
booklet, it was determined that some 
of the products included in the design 
largely overlapped with items in our 
standard production range. At this point, 
we informed the client that the requested 
products could be produced exactly as 
designed; however, if preferred from an 
operational perspective, using our standard 
products would significantly simplify the 
production process and considerably reduce 
costs. This proposed approach created no 
functional or aesthetic differences; it merely 
enhanced efficiency and sustainability.

Solution:  The client positively received 
this constructive and transparent approach 
and chose the more advantageous solution. 
Thus, a hybrid and optimized solution 
model was developed, combining the 
brand’s design principles with our standard 
product range.

Result: As a result of this collaboration, 
highly iconic stores were realized in Dubai, 
Amman, Mumbai, and Moscow—one of 
them being among the world’s largest toy 
stores. The project positioned itself as a 
successful global application, delivering 
both design integrity and operational 
efficiency.
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>
Need: A major client in India, with 
whom we have collaborated for many 
years, contacted us with the goal 
of opening an iconic store in one of 
Mumbai’s most prestigious districts. 
A comprehensive concept booklet 
prepared by a French design firm was 
shared with us, requesting a technical 
evaluation of the design.
 
Technical Evaluation: Upon 
reviewing the booklet, it was observed 
that the products included special 
materials, unique coatings, custom 
colors, and entirely bespoke designs 
rarely encountered in supermarket 
equipment projects.

Accordingly, a detailed technical 
analysis process was initiated with 
the involvement of our design, 
production, and quality teams. 
Evaluations confirmed that all 
products could be manufactured with 
the requested specifications.
 

Implementation:  At the client’s 
request, nearly all products included in 
the project were produced as individual 
samples within approximately 20 
days. During the client team’s on-site 
inspections, the products received 
full approval in terms of color, coating 
quality, and design details, and the 
project was confirmed. Following 
approval, serial production of the entirely 
custom-made products was completed 
within approximately six weeks and 
shipped to India. Subsequently, our 
installation team traveled to Mumbai 
and successfully completed the store 
implementation.

In Gökçelik’s fifty-
year journey, each 
project represents 
the translation of 

one of these points 
into a line. The Case 

Studies featured in 
these pages reflect 

not only the outcomes 
achieved, but also the 
moments of decision, 

the transformation 
processes, and the 

ways we create 
sustainable value.

Prestigious Retail Project in India
Long-Term Project

 
Result: The store was intended to become 
one of the city’s landmark destinations, 
visited by cricket stars, Bollywood 
actors, and the region’s elite. Following 
implementation, it became one of 
Mumbai’s most striking, prestigious, and 
iconic retail spaces.
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